


Broward County Public Schools
School-wide Positive Behavior Plan (SPBP) 2014-15
To be implemented 2015-16

Items have changed in the SPBP.  Before completing, go to Browardprevention.org for:
· A NEW Brainshark with specific directions to complete this SPBP.  Watch this Brainshark with all members of the Team. Principals, please sign into the Guest Book for verification.
· A suggested timeline for completing your SPBP throughout the year to avoid the end of year rush
· A Feedback Rubric to ensure your team will correctly complete the SPBP and receive positive feedback.
· A Team Member List. Print, complete, scan, and email the list to Tyyne.hogan@browardschools.com





School-wide Positive Behavior Plan (SPBP)
ACTION 1: Develop School-wide Expectations
        
	Top 10 Incidents of Behavior
(Data from DWH, Report DSC1010)
	
	3-5 Common Negative Themes
	3 – 5 Positive Replacement Expectations

	
	
	EXAMPLE: Disrespect
	    EXAMPLE: Be respectful to others and yourself
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ACTION 2: Create a Lesson Plan for EACH Expectation (3-5 separate Lesson Plans):
See Attachment in Brainshark for Expectations Lesson Plan SAMPLE)

Teaching Expectations
Lesson Plans 
	Expectation

	


	Definition

	



	Rationale for having the Expectation

	



	 Positive Examples: “Looks Like”
	Non-examples

	
	

	
	

	
	

	Resources used to teach this Lesson Plan (websites, curriculum, programs, etc.):

	



	Activities to model/practice positive example

	



	When/where will the Lesson Plan be taught? Use specific date(s) and location(s)

	

	Who is responsible for teaching the Lesson Plan? Use specific name(s) and title(s)

	


ACTION 3: Develop location-based Rules

	Top 3 Locations
(Data from DWH, Report DSC1024)

	Location
	# Incidents

	EXAMPLE: Cafeteria
	12

	1.
	

	2.
	

	3.
	



Get the totals by adding across the times of the day. (Do not include classroom – this should be managed through CHAMPs)



Expectation and Rules Matrix
Expectations
Rules


Location #1:
Location #2:
Location #3:
EXAMPLE: Be Respectful to others and yourself.
CAFETERIA:
· Pick up trash from table and floor
HALLWAY:
· Keep hands and feet to self
· Walk on right side
OFFICE:
· Use a Level 2 Conversation Level
Expectation #1


 
 

 
 

 
 

Expectation #2


 
 

 
 

 
 

Expectation #3


 
 

 
 

 
 

Expectation #4


 
 

 
 
 
 
  

Expectation #5


 
 

 
 

 
 

























ACTION 4: Create a Lesson Plan for the Rules in EACH Location (3 separate Lesson Plans):
(See Attachment in Brainshark for Rules Lesson Plan SAMPLE)

Teaching Rules
Lesson Plans
Location # 1: _____________________________
 
	Rules:
(3-5, positively stated)
	Positive Example:
	Non-example:

	EXAMPLE: Keep hands to yourself
	Hands by side, in pockets, or behind back
	Touching the walls or bulletin boards
Touching other students

	 

	
	

	

	
	

	

	
	

	

	
	

	

	
	

	[bookmark: _GoBack]Resources used to teach this Lesson Plan (websites, curriculum, programs, etc.): 

	



	Activities to allow students to practice desired behaviors:

	



	When/where will the Lesson Plan be taught? Use specific date(s) and location(s)

	

	Who is responsible for teaching the Lesson Plan? Use specific name(s) and title(s)

	


  

ACTION 5: Create a Monitoring Plan


	Monitoring
How and what data will you use to monitor the implementation (frequency, consistency, documentation, etc.) of the Lesson Plans?

	 Action Steps 
	Person Responsible
	Date(s) of Action

	






	
	



	Monitoring
How and what data will you use to determine the success of the plan or need for modifications?

	Action Steps
	Person responsible
	Date(s) of Action
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